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FENNVILLE PUBLIC SCHOOLS 

BOARD OF EDUCATION 
WORK SESSION MINUTES 

SEPTEMBER 13, 2021 
BOARD ROOM - 6:00 P.M. 

A. CALL TO ORDER 
The meeting was called to order by President Hutchins at 6:05 p.m. and the Pledge of Allegiance 

was recited. 

TAKING OF THE ROLL 

Present: 

Absent: 

Mr. Tobias Hutchins 
Mr. Rico Ponce 

Mr. Ross Thiele 

Mr. Julio Ahnanza 
Mr. Manuel Sanchez 
Mrs. Juliet Michele 
Mr. Paul Hapke 

Also Present: Mr. Jim Greydanus, Mrs. Jessie Gierucki, Mr. Brent Potts, Mr. Paul Andrews 

B. ADDITIONS TO THE AGENDA 
None 

C. ·PUBLIC PARTICIPATION 

None 

D. CONSENT AGENDA 
Motion by Th iele, supp orted by Ponce, that the Board of Educatwn accep t the Consent 

Agenda as presented to include the following: 

Agenda 

Motion carried: 3-0 

E. NEW BUSINESS 
Informational/Discussion/Presentation Items 

1. The Administrative Team presented a plan to realign the administrative positions since a 
Director of Secondary Student Services was not identified in the latest round of interviews. 
The plan includes hiring a secondary assistant principal and an elementary assistant principal 

to support the needs in each building. The plan also includes having Te1Ti Metcalflend her 
expertise to leading the MTSS and PBIS teams in each building to build the systems of 
support for our students. The Board will be asked to approve the creation of the assistant 

principal positions at the September 20 meeting. 



2. We have not coordinated a schedule for the strategic planning process with Michigan 

Leadership Institute. This will be discussed at the September 20 meeting. 

3. The Board discussed four goals for the superintendent evaluation to be completed in 

December 2021. 

F. PUBLIC PARTICIPATION 
None 

G. COMMENTS FROM THE BOARD TABLE 
None 

H. ADJOURNMENT 
Motion by Thiele, supported by Ponce, to adjourn. (6:58 p.m.). 

Motion carried 3-0 

Recorded by Superintendent Jim Greydanus 

Respectfully Submitted by, 

Ross Thiele 

Board Secretary 


